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Project Management Dashboard

Most work in organizations is project-based, yet most executives don't have a full view of
that expenditure and the progress on the full set of projects.

Key Features:

As the business waorld changes, management is looking for ways to gain better transpar-
» Web Based ency so they can apply the right priorities within the organization. This is very challenging
o Project Central Repositary and costly as typically. the people managing project are not equipped with right set of

tools. Often, any tools in use either present a non-integrated picture or the tool itself is too

o Monitor and Track projects in Real Time .
complicated and cumbersome to use.

o Document Management

o Simple Navigation Key Capabilities:

o Short Learning Curve - intuitive and easy to learn « Financials: Forecast vs. Actual Tracking o Issues, Actions, and Decisions Tracking

o Small footprint in your data center  Praject / Program Management o Risk and Mitigation Strateqy Management
o Low Total Cost of Ownership o Staff / Personal Planning o Quality Assurance Tracking

o Timesheet Management » At a Glance Dashboard

o Milestones and Deliverables Management  Consolidated Status Reporting

Keep Projects on Time and on Budget

Resource Forecast Configuration

Dash Board Project Setup IAD Log Expenditure Status Report Project Timesheet Resource Leveling
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INVESTMENT IN 905 REGION [BNC - 0091828] Dashboard
Description: Project Manager: Phase:
All cumu.lative investmgnts in 905 regions of Greater Toronto Area is now requir_ed by the province - Manoj Rai Planning
of Ontario to be consolidated under one financial planning and forecasting council. - Start Date: End Date:
Sponser: 24/05/2007 10/06/2008
Tim Duncan - Chief Financial Officer -
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Denologix Inc. 161 Bay Street, BCE Place, 27th Floor, Toronto, ON Phone: 416 572 2344 www.denologix.com




